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Entrepreneur Journey 



FROM POOR EYESIGHT TO SUCCESS IN ENTREPRENEURSHIR 
NIKHIL NARAYAN REVEALS THE JOURNEY IN AN INTERVIEW. 



DISCLAIMER 

Smartlndies has provided this set of content in as-is basis which was 
available during time of publication for free reading in good faith and is 
hence not liable in any way for any inaccuracy and any type of influence or 
any type of damages caused because of this to any body living or non living 
due to this. All links are modified to keep a count of total users. You are 
advised to Read it at your own discretion and guidance of experts if 
necessary. By reading the content further provided you have agreed to this 
disclaimer. Incase you do not agree to this disclaimer then you are no 
longer eligible to read it, so do not read it and throw this away immediately 
if you do not agree to this disclaimer. 
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INTRODUCTION 

Smartlndies is a series of content sets which are unpublished online on the 
blog of a website of the same name. Basically we gather lots of data and 
decide to share it some of it outside our blog where readers can find it 
useful and get those information really quick which is a big deal for many. 

NOTE: Every Edition of Smartlndies may have different motives & target 
audience. So do not panic if you're not covered now. You can still read it 
because we believe in freedom to read. 

Our Motives: 

1. To encourage Entrepreneurship so as to make people independent 
from their day jobs so that they can become capable enough to handle 
life's challenges on their own. 

2. Provide high quality free content (only if you're reading it online) which 
is a challenge and we love challenges. 

3. Create a positive vibe in bad economy and bad markets so that people 
can still continue to live life without worrying too much about bad 
economies since man forgot that economy has never been 1 00% good 
and fair since there has been life on earth, it always has been a matter 
of power, money, knowledge. We can provide knowledge which can 
help many people get the former. 

Who is Not Our Target Audience: 

1 . Topper Students & 20yr experienced employees because most of them 
fail in Entrepreneurship or are not likely gonna be one any time soon. 

2. Rich, Spies, CFOs, HRs, Gadget Gurus, Street Smarts, Fashion Artists, 
Those whose brains are connected to Google 24x7 by wifi, etc 
because we don't cover things you care about. 

Who do we want: Those who 'like' us, big data analysts, newbies, any 
individuals who are open to learn new things for free and want to dump 
their jobs to become (Smartlndies)Smarter Individuals/Independent 
Entrepreneurs in life and help boost the economy for the betterment of all. 
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ENTREPRENEURAL JOURNEYS 



About Nikhil: Nikhil Narayan started India's first PHP Training 
institute f http://goo,gl/JCwFZe ^ in 2004 and the first Android 
Training Institutef http://goo,gl/FKz2V6 ^ in 2008. He is 
considered one of the best corporate trainers all over India. He has 
personally trained and placed thousands of freshers in the top 
software companies, taken Seminars in IITs and Top IT Companies. 

Nikhil is very passionate about learning and doing new things. He 
particularly loves to teach on Entrepreneurship and starting a 
business from scratch. Having found programming an easy job and not challenging 
enough, Nikhil started to look for a solution for the world's toughest question What 
makes an intelligent, educated, honest and hardworking person still fail to achieve big 
success and what training can guarantee than even a poorly educated average person 
can become an extraordinary success? Nikhil is now on a Mission to change the lives of 
'ordinary' people and make them extraordinary. 




Question: When did you start your 
company? Answer: In late 2004. 

Question: Did you start with partners / 
investors or alone? Answer: This 
company was started by me alone. 

Question: Can you tell us something 
about your background and how you 
became an entrepreneur? 
Answer: I am from a middle class family 
with no business background. My parents 
raised me in a very loving way and 
encouraged me to study well. However, 
when I was a child, my eyesight was very 
poor and I could not see the blackboard in 
the class. As a result, I failed miserably in 
many subjects regularly although I tried 
very hard. People used to scold and laugh 
at me, making me feel very depressed. 
This continued till standard 5 in school. 
After that, my mother took me to a doctor 
who was surprised to see that I needed a 
heavy 5.0 power spectacles. In the next 
year, I stood first in my class. 
I continued to do well in studies, however, 
I had developed a deep anger that If I let 
other people judge me, they will always 
judge me wrong, like they used to when I 
had not got spectacles. When in college, I 
had already planned to start my own 



company and not work under somebody 
else as I trusted no one. Top companies 
were coming for campusing, but I did not 
sit for their interviews and started on my 
own. I was and am a rebel and Freedom 
and truth are more important to me than 
even my career which is why I chose 
entrepreneurship over any job. 

Question: Can you dwell on some of the 
problems you faced as a small start up 
company? 

Answer: The biggest problem for me was 
that I was having too many ideas and 
each looked so lucrative that I kept 
getting distracted. What I learned from 
experience is that an idea is like a seed 
you need to nurture it for a long time 
before it starts getting fruits. In my 
opinion, your success will not depend on 
how many ideas you went after rather in 
how many big ideas you did not go after 
because you focused on one direction. I 
think a good way to do business is to start 
with a small idea, do something that is not 
so great but everyday, in some small way, 
keep improving until you can do it better 
than anybody else in the market. 

Continued on Next Page.. 
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Continued From Previous Page.. 

Question: What work does your 
company do? 

Answer: As an IT Company, we provide 
software development services to 
international clients, mostly on Web and 
Mobile Applications. We also run job-sites 
for Freshers ( http://goo.gl/JCwFZe ) and 
for artists ( http://goo.gl/w7jJZ5 ). Most of 
my time is spent on providing trainings 
on software, entrepreneurship and self 
improvement. 

Question: When you started out, did you 
have any doubts regarding your success? 
Answer: Yes, of course! I still believe I 
am a long way from Success. 

Question: What are your future plans for 
your company? 

Answer: We are already on it I want to 
create a temple of education where an 
ordinary person can be transformed into 
the best version of himself. A day comes 
in the life of a caterpillar when it hides 
inside a cocoon and radically transforms 
inside it. Out, comes a beautiful butterfly. 
We have already built such a cocoon 
where the ordinary are being 
transformed. Our future plan is to reach 
as many people as possible. 

Question: What should people who want 
to become entrepreneurs learn before 
setting up shop? 

Answer: I can think of three things now: 



a. Learn Business: Learn to make money 
from nothing. Imagine if your home got 
destroyed in a fire, and you have nothing 
left. Come up with business plans of what 
you could do to start making money with 
zero investment. Test those plans out 
Learn how to make money from pure 
ideas, not money from money. 

b. Learn your trade: You should be an 
expert in whatever business you want to 
start. At least better than average when 
you start. Don't jump too early nor 
hesitate too much. Learn about your 



product, the competition, how to manage 
and motivate people and specially how to 
sell. 

c. Practice innovation: 

Exercise your brain, solve puzzles daily, 
meet people and meditate. Everyday, 
take a blank sheet of paper and practise 
creating new ideas and plans. Once you 
learn how to make money from ideas, 
you only need to become a person rich in 
ideas and your profits will soar. Innovate 
daily in small ways. 

Question: What will be your message to 
wannabe Entrepreneurs? 
Answer: Entrepreneurship is a simple 
thing. Just like an Employee has to serve 
a boss, an Entrepreneur has to serve his 
clients. An Entrepreneur is Not 
necessarily better than an Employee. If 
you are a talented person, you can get 
great high paying jobs in good companies 
without having to go through the 24x7 
tension that an Entrepreneurship has to. 
Everything has its costs, go for it only if 
you are truly passionate about creating 
something good or doing some good to 
the world If you are in it just for the 
money, the cost will prove too much for 
you and you will never feel happy even 
after achieving your goals. 

(As Told To Our Correspondent) 



O REACH NIKHIL NAR AYAN, VISIT 
"HE FOLLOWING SITES: 



• IPEG Solutions: http://goo.gl/VCUioJ 

• Fresherslndia: http://goo.gl/JCwFZe 

• Android Institute: http://goo.gl/FKz2V6 

• INDIWOOD : http://goo.gl/w7jJZ5 
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Thumbs UP Around The World 



#Worst Case Senario 



Ever wondered what if youVe in trouble 
situations like earthquake, or youVe sinking, 
or your car brakes are not working. Though 
there are separate videos on earthquake 
safety tips for kids but since youVe not a 
kid, so you need to know more. You can get 
around 120 videos on this youtube hash tag 
#WorstCaseScenario. but if you need a 
direct link, it is as follows: 

• https://goo.gl/IGtWiW 





Those who watch Bollywood movies regularly 
They will start weeping after watching this video. 
Because it has a sentimental but positive effect at 
the end. But Overall it is a must watch video 
where a young boy who was from a usual middle 
class family in Delhi failed many times, got 
cheated, turned into event manager, then turned 
into a photographer who holds world record in 
photography, became an entrepreneur whose 
company takes free photos of people and pays 
them and this guy who now has many brands and 
one of India's largest stock photo website 
narrates his story and his weaknesses and his life's 
lessons. This video also has 2.5 millions views. 
Enough to make it to this list. There are 2 
Language Versions of This As Follows: 



I. Hindi: https://g oo. gl/GIFBpD 



2. English: https://g oo. gl/RyCaGh 



Last Life Changing Seminar 
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THE REPLACER IN YOUR SHELLS 



n 



vidz — bash 



Last login: Sat Aug 15 13:56:31 on console 
Abhisheks-Mac-mini:~ abhishek$ cd downloads 

Abhisheks-Mac-mini: vidz abhishek$ youtube-dl https://www.youtube.com/user/SandeepSeminars/videos 
[youtube: user] SandeepSeminars : Downloading channel page 
[youtube: playlist ] UUBqFKDipsn2vJdt6UT0lMIg : Downloading webpage 
[download] Downloading playlist: Uploads from Sandeep Maheshwari 
[youtube: playlist] UUBqFKDipsnzvJdt6UT0lMIg : Downloading page #1 

[youtube: playlist ] playlist Uploads from Sandeep Maheshwari: Downloading 46 videos 
[download] Downloading video 1 of 46 
[youtube] QkKDeMmcjaA: Downloading webpage 
[youtube] QkKDeMmcjaA: Extracting video information 
[youtube] QkKDeMmcjaA: Downloading DASH manifest 

[download] Destination: The Power of Choice by Sandeep Maheshwari (in Hindi) -QkKDeMmcj aA. mp4 
[download] 1.4% of 338.12MiB at 104.36KiB/s ETA 54:32*Z 

[1]+ Stopped youtube-dl https://www.youtube.com/user/SandeepSeminars/videos 

Abhisheks-Mac-mini: vidz abhishek$ | 



■ 



THE ABOVE PIC SHOWS YOUTUBE DOWNLOADER IN ACTION IN SHELL 



TIP: You Can stop its operation by CTRL+Z in windows and (<H>)-Z in Mac 



You have seen the links of the youtube videos above but 
want to keep an offline copy? Now the problems start. 

ALMOST EVERY WELL KNOWN YOUTUBE 
DOWNLOADER COMES WITH RESTRICTIONS IN 
TRIAL PERIOD AND SOME COME FREE BUT YOU 
HAVE TO INSTALL TOOLBARS FILLED WITH 
VIRUSES READYTOTAKE CONTROL OFYOUR PC 

Now Comes Not Just Open-source But Also 
Shell based S/w Downloader For Youtube and 
688+ More Sites. It works on windows, linux, 
unix, mac. All you have to do is goto the desired 
folder in shell and start the downloader with its 
command line instructions. 

You can download it from: 

http://goo.gl/9Xkjeu 

and the command line instructions to start a 
download are as in image aside. 

Prior to downloading it, make sure you have 
Python installed. Also for windows machines, you 
will need to install curl, wget, gpg in addition to 
python to get it started. This shouldn't take 
much time if you're experienced with command 
line. If you read the read-me, it will show a huge 



amount of options, but remember all you have 
to do is 3 things: 

1. install it with the required things in your 
shell, 

2. just "cd" to your directory where you need 
it to download the file, 

3. run the following command [youtube-dl 
"playlist url"], excluding brackets, ok. If its 
not playlist, it can be a single video, or an 
entire channel(refer manual for syntax in 
each case). 

It shall download all the videos in the playlist like 
the paid downloaders but without the cost part 
involved. 



The Solution 



THIS SHELL S/W GETS THE DOWNLOADl 
FOR NOT JUST YOUTUBE BUT 688+ SITES 
AS OF TODAY WITH PLANS TO SUPPORT 
NORE SITES IN FUTURE. ALSO HOST OF 
FEATURES TO SAVE YOUR BANDWIDTH 
&TO RESUME BROKEN DOWNLOADS, 
WHICH IS RARE IN EVEN PAIDTOOLS 
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Unfashioned 



GEEK AREA 



Star Trek Door Chime 



Motion-sensitive door chime for fans of Star 
Trek. Modelled after the communicator panels 
on The Original Series. Mount it next to your 
door (on whatever side you choose). When 
someone crosses the threshold, the chime will 
sound. Two settings: Door opening sound or 
Red Alert sound. Push button on front for 
Communicator Whistle sound. Officially 
licensed Star Trek collectible. 

More Info At: 

http://g oo. g l/ u g4a2r 




Currently, it has very few gestures that can tell 
the driver of another car behind you of of what 
you think while driving. They are as follows: 

• Raised hand, open palm, glance in rearview 
mirror: "Thank you for letting me in." 

• Sweep of hand outward from body: "Go ahead, 
I'll wait." 

• Help (for emergencies) 

• Sorry (when you accidentally cut someone off) 

• Slow down (it's not NASCAR, people!) 

• Have a nice day (if you're a nice person) 

• Numerous facial expressions to cover the 
gamut of road emotions 

More Info At: 

http://goo.gl/isWpDw 



Drivemocion LED Car Sign 
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COOL STUFF 



Just draw in the air and you'll be creating things 
made with plastic. 

If that sounds crazy then, you'll get crazier 
when you come to know that you can build 
anything, join things and that too in colours. 

It comes with refills and has a host of features 
that are way more than we can cover here. The 
images give a rough idea of what you can build 
with it. 

More Info At: 

http://goo.gl/OMIZGI 




TO EXPERIENCE 



3D Printing Pen 2.0 




A 3D mouse you wear on your finger. Three 
button and scroll capability. Never take your hand 
away from your keyboard again!. Features: 

• Raised hand, open palm, glance in rearview 
mirror: "Thank you for letting me in." 

• A wireless three-dimensional mouse, which 
tracks hand motion in 3D space 

• Three button mouse sits on your finger and 
features an integrated thumbpad 

• Charges via USB cable (one 2.5 hour charge 
should last 8 continuous hours of use) 

• Plug-and-play ready - your Mycestro already 
comes paired with its Bluetooth® dongle 

More Info At: 

http://goo.gl/xfll85 



Mycestro Wearable Mouse 
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FREE SOFTWARE 



IN DAILY USE 

ANY GUESSES? 



Well, if you're not a robot, then you need to 
store and organise information manually 
outside your brain's storage, that is in your 
computers/mobile/tablets etc then you can 
trust Microsoft One Note. It is an awesome 
piece of software which beats alternatives. Best 
of all its free across all platforms. After all, you 
need to see some videos about one note then 
only you will understand why I am so excited 
about it. 

More Info At: 

https.7/g oo. gl/VmwL8m 



The FreeNet Installer 




Microsoft One Note 



OneNote 



If you think that Google has the list of all websites 
on internet and their results, think again. There 
are also things like Darknet which is not indexed 
by Google and the likes. But what if some 
bookworm needs the information stored there 
too? 

Luckily there is a free software to allow you to 
access the Darknet, its called FreeNet. 

More Info At: 

https://g oo. gl/xBkJIT 
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